
 
Districtwide Strategic Planning Committee  

Agenda 
Thursday, October 26, 2023 
9:00am – 10:30am, Zoom 

 
Members:  VC Michelle Fischthal, VC Kelly Hall, Andrew Hoffman, Kurt Hill, Hai Hoang, 
Sahar King, Neill Kovrig, Jessica Luedtke, Paul (Pablo) Martin, Daniel Miramontez, 
Susan Murray, Sean Ryan, VC Susan Topham, Richard Weinroth, Maria-José Zeledón-
Perez 
   

1. Welcome, Introduction, Minutes 
a. Approval of Meeting Minutes- May 1, 

2023 
 

VC Fischthal 
 

5 minutes 

2. Review of District Committee Description 
a. The Committee’s Overarching Purpose 

and Goals 
 

VC Fischthal 10 minutes 

3. Review Functions of the Strategic Planning 
Committee 

a. Functions and Responsibilities 
b. Identify changes or evolutions in 

functions since the previous year or 
based on emerging district needs. 

 

VC Fischthal 
 

20 minutes 

4. Review Membership 
 

VC Fischthal 
 

15 minutes 

5. Review District Strategic Plan Goals VC Fischthal 10 minutes 
 

6. Overview of the Last Meeting VC Fischthal 
 

15 minutes 

7. Next Steps and Planning for the Year Ahead VC Fischthal 
 

10 minutes 

8. Closing Remarks and Adjournment VC Fischthal 
 

5 minutes 

 
Next Meeting: November 30, 2023, 10am-11:30am 

https://sdccd-edu.zoom.us/j/88637430763?pwd=QnbUKcCltHyOzYHAq1N8MS2rLsCbqj.1

