3375 Camino del Rio South
San Diego, California 92108-3883
619-388-6500

SAN DIEGO COMMUNITY COLLEGE DISTRICT

CITY COLLEGE | MESA COLLEGE | MIRAMAR COLLEGE | COLLEGE OF CONTINUING EDUCATION

Institutional Innovation and Effectiveness

Districtwide Strategic Planning Committee

Agenda

Monday, May 6, 2024
10:30am — 12:00pm, Zoom

619-388-6580

Members: VC Michelle Fischthal, VC Kelly Hall, Andrew Hoffman, Hai Hoang, Sahar
King, Neill Kovrig, Malia Kunst, Jessica Luedtke, Paul (Pablo) Martin, Daniel
Miramontez, Susan Murray, Sean Ryan, VC Susan Topham, Richard Weinroth, Maria-
José Zeledon-Peréz

1. | Welcome, Introduction, Minutes Lead: VC Fischthal 5 minutes
a. Approval of Meeting Minutes- March
4,2024
2. | Review and Final Approval: Strateqic Lead: VC Fischthal 15 minutes
Planning Committee Description, Function,
and Membership Update
3. | Review of Draft SDCCD Mission, Vision, and | Lead: VC Fischthal 15 minutes
Values
4. | District Strategic Plan Update Leads: Natalia 20 minutes
a. Alignment/Crosswalk Review Alarcén, Jaime Sykes
b. Draft Status Seiverd
c. Draft Collection Tools
** Note: this may be tabled or only partially
addressed due to time constraints and the
importance of #5
5. | Topics for the next Agenda and Lead: VC Fischthal 30 minutes
Next Year's Schedule
6. | Closing Remarks and Adjournment Lead: VC Fischthal 5 minutes

Next Meeting: Fall 2024
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