
 
 

 
 
 

Date and Time 
February 10, 2022 
12:00 noon – 1:30 pm 
 
Location 
Videoconference (see calendar 
item) 
 
 
 

District Strategic Planning Committee  
 
AGENDA 
 

Meeting Objectives: 
1. Clarify Roles and Expectations 
2. Gather Input for the Strategic Plan 

 
I. Welcome and Agenda Overview  

a. Introductions 
b. Agenda Overview 
c. Role & Purpose of DSPC 

 
II. Overview of Strategic Plan Process  

a. Timeline – Phases I through III 
b. Progress to Date and Upcoming Outreach 

 
III. SPC Discussion 

a. Strengths, Key Issues, and Opportunities  
b. Desired Outcomes & Expectations  
 

IV. Summary and Next Steps 
 
Close 

 


