
 

DRAFT 

 
District Strategic Planning Committee 

April 13, 2022 
9:30a.m. - 11:00a.m. 

Zoom 
 

Agenda 
 
 

1. Welcome (Topham)                    2 min 
 

2. Approval of Meeting Minutes                  5 min 
 
a) April 15, 2021 
b) February 10, 2022 
c) March 8, 2022 
 

3. Review Preliminary Strategies and Metrics of Strategic Plan    
Goal Areas (MIG) 
 
d) Goal A - Financial Health 
e) Goal B - Whole Student Needs 
f) Goal C - Workforce Development 
g) Goal D - Academic Excellence 
h) Goal E - Institutional Adaptability and Resilience 

 


