Approved 4/13/22

SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MESA COLLEGE ® MIRAMAR COLLEGE ® COLLEGE OF CONTINUING EDUCATION

District Strategic Planning Committee
February 10, 2022
12:00 p.m. — 1:30 p.m.
Zoom

Meeting Minutes

Present:

City: Susan Murray, Sean Ryan

Mesa: John Crocitti, Bridget Herrin,

Miramar: Daniel Miramontez, Laura, Murphy, Judy Patacsil

Continuing Education: John Bromma, Neill Kovrig, Jessica Leutdke, Charlie Lieu
District: Natalia Cordoba-Velasquez-Alarcon, Bonnie Ann Dowd, Krystal Henderson,
Susan Topham (chair)

Guests: MIG (District Strategic Plan Consultants), Daniel lacofano, Andy Pendoley, Xi

Chen (SDCCD Student)

The meeting began at 12:00 p.m. Antonio Alarcon welcomed the committee, and
introductions were made. There were no requests for additional agenda items.

1. Welcome and Agenda Overview
a. Vice Chancellor Susan Topham welcomed the attendees to the meeting and
shared a brief summary of the District Strategic Plan.
b. Introductions were made.
c. Daniel lacofano (MIG) shared the role and purpose of the District Strategic
Plan.

2. Overview of the Strategic Plan Process
a. MIG reviewed the timeline, progress made to-date, and upcoming outreach
related to the District Strategic Plan.

3. Strategic Plan Discussions
a. MIG led the committee in discussions about the San Diego Community College
District, including: Strengths; Key Issues; Opportunities to address challenges;
and Desired Outcomes and Expectations
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4. Summary and Next Steps

a. MIG will be looking at all of the college strategic plans to identify the points of
intersection and supports that are needed to make sure the plans are
implementable and supported.

b.  The District Strategic Planning Committee members will be called upon to
provide input.

c. MIG would like the committee members to attend the college and district
charrettes scheduled in March, 2022.

There being no additional business, the meeting adjourned at 1:30 p.m.
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