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Districtwide Kick-off
Facilitated by District Education Services. During this kick-off event, the following items are
reviewed:

e Districtwide CLNA Guide and Worksheets

e Districtwide Stakeholder Engagement Model

e Districtwide Data Elements and Updated Reports and Resource Materials

e Regional Data Elements and Reference Materials

Local Data Engagement
Colleges to engage stakeholders throughout the fall to review key date elements and determine
priority needs and overarching strategies

Integration into local Application

Colleges to integrate CLNA findings and identified strategies into local application process;
applications respond to CLNA findings and overarching strategies. All funding decisions must be
informed by the CLNA

CLNA Due May 2024
Districtwide CLNA is compiled through the completed college-specific CLNA worksheets.
Reference: Spring 2022 Districtwide CLNA (2022-23 and 2023-24)

Regional Needs Assessment
The Regional Needs Assessment is developed by the San Diego Imperial Counties Community
Colleges’ Centers of Excellence.



