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Session Learning Outcomes

1. Understand how headcount, enrollment, and FTES differ in
the context of enrollment management

2. Export data from the Enrolilment Management Dashboard

3. Use an Excel calculator (provided during workshop) to show
changes in enrollment and headcount by disaggregated
categories across two terms

4. Q&A
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Common Enroliment Management
Questions

1. How is enrollment doing?
2. Has enrollment recovered to pre-Covid levels?

3. How is online enrollment?
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Which Metric? pifrerent metrics answer

different questions about “Enrollment Management”

Headcount
Enrollment

FTES
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Which Metric?

Headcount: Unduplicated count of students. One student
enrolled in 2 classes counts one time.

6 Students
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Which Metric?

Enrollment: Duplicated count of students. One student enrolled
in 2 classes counts 2 times.

12 Enrollments
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Which Metric?

FTES: A “full-time equivalent student” is an enrolled student who
attends 15 hours each week during the semester. In an
academic year, this hypothetical full-time student generates 525
student contact hours (CCCCO, 2019).
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https://vrccdn.cccco.edu/vrccdnpublic/sem%20resource%20guide/semunderstandingcalculatingftes_spring2019.pdf

Which Metric? FTES

FTES: Full Time Equivalent Student

For an individual 0.1 FTES
enrollment, FTES is
attendance hours for
that class divided by
525.

Most individual
enrollments generate
0.1 FTES




Which Metric? FTES

FTES: Full Time Equivalent Student

0.6 FTES

For a section, FTES
is total attendance

hours by students in ’ |
that section divided |
by 525.




Which Metric? FTES

FTES: Full Time Equivalent Student

FTES calculations are as complex as the educational
offerings at SDCCD.

» Positive Attendance

« Credit vs. Non-credit

* Laboratory/Independent Study

» Distance Education non-credit

« Fiscal year vs. Academic Year
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Which Metric? FTES

More on FTES at Training & Engagement page

« State Apportionment, Part 1

 Noncredit FTES Estimates for Alternative Attendance
Accounting Method

« State Apportionment, Part 2

Previous Workshops

2/20/2025 - State Apportionment Part 1 -

12/12/2024 - How Are We Doing? Noncredit FTES Estimates for the Alternative Attendance
Accounting Method



https://www.sdccd.edu/departments/innovation/developmentandtraining.aspx

Which Metric?

FTES: A “full-time equivalent student” is an enrolled student who
attends 15 hours each week during the semester. In an
academic year, this hypothetical full-time student generates 525
student contact hours (CCCCO, 2019).
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https://vrccdn.cccco.edu/vrccdnpublic/sem%20resource%20guide/semunderstandingcalculatingftes_spring2019.pdf

Which Metric?

FTES: A calculated percentage of how many full-time students
are represented by each enrollment or section.

\Vl/ SAN DIEGO

Community College District




Relationship Between Enroliment
Management Metrics

FTES

VI/ SAN DIEGO

Community College District




Relationship Between Enroliment
Management Metrics

Community, Students Served, Outreach,

Headcount =) Support Services, *Parking

Enroliment m—)

Course load, volume of classes taught
and taken

FTES )

Funding ‘
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Common Enroliment Management
QueStlonS )How many students are )

enrolled? Headcount

1. How is enrollment doing?

How much money are we How many classes are students
making? FTES attending?  Enrollment

2. Has enrollment recovered to pre-Covid levels?

3. How is online enrollment?
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Common Enroliment Management
Questions

1. How is enrollment doing?

2. Has enrollment recovered to pre-Covid levels?

) Are students attending as many classes
Are we serving as many students as we were - .

L . as they were at the beginning of Spring
at beginning of Spring 2020? Headcount 20207 Enrollment

3. How is online enrollment?
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Common Enroliment Management
Questions

1. How is enrollment doing?
2. Has enrollment recovered to pre-Covid levels?

3. How is online enrollment?

How many students are enrolled
online? Headcount

Are students attending as many on-
ground classes as they were at the

beginningof - Eproliment
Spring 20207

]
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Resources

Online enrollment comparison, duplicated enrollments only:
The Transition Online

Enrollment Management Dashboard (EMD) — Credit Colleges

EMD — SDCCE

Calculator Download Link — stores and calls values for easy
comparison
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https://public.tableau.com/app/profile/sdccd.institutional.reseach/viz/TheTransitionOnlineSDCCDCreditColleges/TotalEnrollments?publish=yes
https://app.powerbi.com/groups/me/reports/2ec87156-4b39-41ca-85f3-ab2d5aef789e/ReportSection4ee436e2514115606e85?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&experience=power-bi
https://app.powerbi.com/groups/me/reports/35a5e917-ee37-4f95-8db4-d077e0ada32c/ReportSection4ee436e2514115606e85?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&experience=power-bi
https://www.sdccd.edu/docs/IIE/Research/EMD_Value_Calculator_030525.xlsx

Evaluation

Please click the link in the chat or use the QR code to tell us
how the workshop went so we can improve future offerings!
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https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
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