
 

 

 

 

   

 

 

Districtwide Strategic Planning Committee  

Agenda 
November 14, 2025 

9:00 am – 10:30 am, Teams  
 

Members: Natalia Córdoba-Velásquez Alarcón, Mona Alsoraimi, VC Jared Burns, VC 
Laurie Coskey, VC Michelle Fischthal, Rodrigo Gomez, Mary Gwin, Hai Hoang, Neill 
Kovrig, Malia Kunst, Jessica Luedtke, Daniel Miramontez, Susan Murray, VC Joel 
Peterson, Sean Ryan, Jaime Sykes, VC Susan Topham, VC Daniel Troy, Richard 
Weinroth, Ayana Woods  
 

 Agenda Item Lead Time 

1. Welcome, Introduction, Minutes 
  
 

VC Fischthal 

 

5 minutes 

2. September 30, 2025 Meeting Minutes 

DSPC Minutes 9.30.25  
VC Fischthal 

 

5 minutes 

3. District Strategic Plan KPIs Update VC Fischthal, Director IER 

Natalia Alarcón, R&PA 

Jaime Sykes 

15 minutes 

4. College Strategic Planning Timelines VC Fischthal & College IE 

Deans 

 

30 Minutes 

5. Review 2025-26 Goals from Previous 

Meeting 

R&PA Jaime Sykes 20 minutes 

6. Topics for the Next Agenda 

 

All 10 minutes 

7. Closing Remarks and Adjournment  

 

VC Fischthal 5 minutes 

 

Upcoming Meetings:  

March 13, 2026 
May 8, 2026 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzdkYTlkYWEtMWNhYy00OTgwLTk3OTYtZmVkYTZiZjQ3M2Rh%40thread.v2/0?context=%7b%22Tid%22%3a%22040c6031-3abb-4835-b30c-9d88955b4c69%22%2c%22Oid%22%3a%2274e155b8-5267-49ab-917e-1368b0a409a7%22%7d
https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/EdXF9nCR8QNCrzRDc2Q9qqABoD1nKrH9WnLMzIeHkegcgQ?e=FhSGaz

