
 

 

 

 

   

 

 

Districtwide Strategic Planning Committee  

Agenda 
March 13, 2026 

9:00 am – 10:30 am, ZOOM 
 

Members: Natalia Córdoba-Velásquez Alarcón, Mona Alsoraimi, VC Jared Burns, VC 
Laurie Coskey, VC Michelle Fischthal, Rodrigo Gomez, Mary Gwin, Hai Hoang, Neill 
Kovrig, Malia Kunst, Jessica Luedtke, Daniel Miramontez, Susan Murray, VC Joel 
Peterson, Sean Ryan, Jaime Sykes, VC Susan Topham, VC Daniel Troy, Richard 
Weinroth, Ayana Woods  
 

 Agenda Item Lead Time 

1. Welcome and Introductions 
  
 

VC Fischthal 

 

5 minutes 

2. Agenda and Minutes Review 

November 14, 2025 Meeting Minutes 
Draft 

VC Fischthal 

 

10 minutes 

3. SP Committee 2026 Goals 

 

R&PA Jaime Sykes and 

VC Fischthal 

20 minutes 

4. Committee Sharing Space VC Fischthal, Director IER 

Natalia Alarcón, R&PA 

Jaime Sykes 

20 minutes 

5. KPI Updates – Vision 2030 

Dashboard Sneak Peek 

Director IER Natalia 

Alarcón 

20 Minutes 

6. Board Retreat Share Out Director IER Natalia 

Alarcón 

10 minutes 

7. Closing Remarks and Adjournment  

 

VC Fischthal 5 minutes 

 

Upcoming Meeting(s):  

May 8, 2026 

https://sdccd-edu.zoom.us/j/85336731694?pwd=Wyo9Pos5GKaIw5YucmaAxbwcv1Xdit.1
https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/IQAE-B9_Nu58SYePBRnjqGJsAZ8YP7nvVhy5oIKZ0YjQJXg?e=FJFHir
https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/IQAE-B9_Nu58SYePBRnjqGJsAZ8YP7nvVhy5oIKZ0YjQJXg?e=FJFHir

