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A San Diego Community College District

-—

Districtwide Strategic Planning Committee

Agenda

March 3, 2025

9:30 am — 11:00 am, ZOOM LINK

l City College - Mesa College - Miramar College - College of Continuing Education

Members: Natalia Cérdoba-Velasquez Alarcon, Mona Alsoraimi, VC Jared Burns, VC
Laurie Coskey, VC Michelle Fischthal, VC Daniel Troy, Andrew Hoffman, Hai Hoang,
Neill Kovrig, Malia Kunst, Jessica Luedtke, Paul (Pablo) Martin, Daniel Miramontez,
Susan Murray, VC Joel Peterson, Sean Ryan, Jaime Sykes, VC Susan Topham,

Richard Weinroth, Ayana Woods

1. | Welcome, Introduction, Minutes Lead: VC Fischthal 5 minutes
a. Approval of Meeting Minutes- November
18, 2024 (Link to Minutes Here)
2. | BP3250 Revision Process Lead: VC Fischthal 10 minutes
3. | SDCCD Strategic Plan 2023-2030 Status VC Fischthal, Director | 60 minutes
Update Process and Summary Results Alarcon, RPA Sykes
4. | Topics for the Next Agenda Lead: VC Fischthal 10 minutes
5. | Closing Remarks and Adjournment Lead: VC Fischthal 5 minutes

Next Meeting:

Wednesday, May 14, 2025, 9:30 am-11:00 am



https://sdccd-edu.zoom.us/j/85660473288?pwd=PG9khblsUIOnBA1m5NRgfCXzzoyhHl.1
https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/EWc-6ykEAnZOkxJj57cs70gBnjr1yhHdG1iheBmry789pQ?e=LjDRN3
https://sdccd0.sharepoint.com/:b:/s/SDCCDOfficeofInstitutionalInnovationandEffectiveness-VCIIE/ERuRy_K4H6xOjLxcHN6EcskBCfnp_fDEu8QelOZgP-8NYA?e=3gCwCg

