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Districtwide Strategic Planning Committee 

March 13, 2026 

9:00 a.m. – 10:30 a.m. 

Teams 

 

Meeting Minutes 

 

Members 
Present 

Natalia Alarcón, VC Laurie Coskey, VC Michelle Fischthal, Poppy 
Fitch (designee for VC Topham), Rodrigo Gomez, Mary Gwin, Hai 
Hoang, Jessica Luedtke, Susan Murray, Jaime Sykes, Ayana 
Woods, VC Jared Burns, VC Daniel Troy, Richard Weinroth 

Not Present Mona Alsoraimi, Neill Kovrig, Malia Kunst, Daniel Miramontez, 
Sean Ryan, VC Susan Topham, VC Joel Peterson,  

Guests Ginger Jeu 

 

Agenda Item 1: Welcome and Introductions 

Discussion - Call to Order: 9:06 am 

 

Action Items Person Responsible Deadline 

None N/A N/A 

 
Agenda Item 2: Agenda and Minutes Review 

Discussion a. Review of Agenda 
- M/S/C by Daniel Troy and Richard Weinroth as is. 
- Discussion: None 
- Opposed: None 
- Abstentions: None 
- Action: Approved 

b. Approval of November 14, 2025 Meeting Minutes Draft 
- M/S/C by Mary Gwin and Daniel Troy as is. 
- Discussion: None 
- Opposed: None 
- Abstentions: Richard Weinroth 
- Action: Approved 

 

Action Items Person Responsible Deadline 

Post approved minutes. Ginger Jeu After meeting. 

 
 

https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/IQAE-B9_Nu58SYePBRnjqGJsAZ8YP7nvVhy5oIKZ0YjQJXg?e=FJFHir
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Agenda Item 3: SP Committee 2026 Goals- Jaime Sykes 

Discussion Reviewed Goals: 
- Goal 1: Develop a communication and engagement plan for 

the district about the strategic plan to enhance collaboration and 
resource sharing. Include key groups and events. 

- Goal 2: Make space for vulnerability and sharing lessons 
learned/failures in addition to celebrating successes in 
committee meetings. 

 

Action Items Person Responsible Deadline 

None N/A N/A 

 

Agenda Item 4: Committee Sharing Space- All 

Discussion In support of the committee’s second goal, time was reserved for 

members to share successes, challenges, and areas where support or 

ideas are needed. 

- Districtwide DSPS and Accessibility Planning updates were 

shared around accessibility initiatives.  

- CE shared Diversity, Equity, Inclusion, Anti-Racism, and 

Accessibility (DEIAA) planning efforts and that the college will 

be updating its DEIAA Plan in the fall to ensure accessibility is 

fully integrated across key areas.  

- Mesa College acknowledged that intentional implementation 

has been a challenge, emphasizing that the most important part 

of planning is carrying the work forward.  

- IER Director has been connecting with other institutions and 

noted that many are expressing similar concerns around 

implementation. 
- Mentimeter Activity: https://www.menti.com/alxfwxe8ezd5 

▪ Committee members responded to several prompts. 
1. What key points of our SP implementation or 

goals do we want to communicate/center? 

• Bring students input into our plan. 

• Communicating that planning is the 
beginning, not the end. 

• Celebrate successes 

• How work connects to the plan 

• Making space for reflection 

• Discussed examples of this happening at 
the college. 

• Team is not accustomed to planning and 
revisiting them.  

• Planning results in something 

• Backward designs 

https://www.menti.com/alxfwxe8ezd5
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2. What key events should we consider creating or 
participating into engage and mobilize our 
community? 

• Districtwide workshops focused on 
planning 

• Convocation activities 

• Lessons Learned sessions 

• Book clubs 

• Chancellor’s Forums 

• Ad dedicated planning Day 
3. What specific community groups within the 

buckets on our roadmap (e.g., students, SD 
community) should we engage with and how? 

• College Planning teams 

• Discipline specific 

• Bargaining Units 

• Advisory Groups 
4. What small thing can we do to make a big impact? 

• This is a reflective question for future 
discussion. 

 

Action Items Person Responsible Deadline 

None N/A N/A 

 

Agenda Item 5: KPI Updates – Vision 2023 Dashboard Sneak Peek- Natalia 

Discussion - Showcased dashboard with Goal 1: Equity in Access- 
Enrollments by Gender (Drill Down) 

- Vision 2023 KPIs map directly to our SDCCD Strategic Plan 
goals. 

- Data Vista: Home- DataVista is the metrics platform for 
information on California Community Colleges and Adult 
Education student success. DataVista is designed to inspire a 
greater understanding of student achievement, build 
understanding about student outcomes, and provide information 
to support evidence-based decision making at schools, 
colleges, and within the state. 

 

Action Items Person Responsible Deadline 

None N/A N/A 

 

Agenda Item 6: Board Retreat Share Out 

Discussion - A presentation was given to the Board of Trustees in January 
2026: San Diego Community College District - Meeting 
Information 

https://datavista.cccco.edu/
https://sdccd-edu.community.diligentoneplatform.com/Portal/MeetingInformation.aspx?Id=819
https://sdccd-edu.community.diligentoneplatform.com/Portal/MeetingInformation.aspx?Id=819
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- Summary handout provided in support of the presentation: 
Strategic Planning Process Update-2025_1216-v3 New.pdf 

- Purpose of the presentation was to make sure the Board had 
an understanding of all of the components involved. Board 
Retreat Share out included: 

o Themes Summary 
o Objectives alignment with State Initiative and Colleges 
o Analysis of status for each goal 

 

Action Items Person Responsible Deadline 

- Evaluate tracking 
systems options. 

- Finalize objectives’ 
consolidation 
proposal. 

- Define core KPIs 
- Clean and organize 

Vision 2030 data 
- Bring an updated 

proposal in May 

Natalia Alarcón May 8, 2026 

 

Agenda Item 7: Closing Remarks and Adjournment  

Discussion - Next agenda topics: 
o Vision 2030 and KPIs 
o Integrated Planning- How to move recommendations 

forward 
- Membership Update: 

o City College’s Academic Senate President for 2026-2027 
will be Nick Slinglend. 
 

Meeting adjourned at 10:22 a.m. 

 

Action Items Person Responsible Deadline 

Send thank you message 
to committee summarizing 
meeting highlights; include 
Mentimeter Activity link. 

Ginger 3/19/26 

 

Next Meetings: 

May 8, 2026 

 

Submitted by:  Ginger Jeu, Executive Assistant 

Approved on:  9/11/26 

https://sdccd0.sharepoint.com/:b:/s/SDCCDOfficeofInstitutionalInnovationandEffectiveness-VCIIE/IQAKzvlbjZ_jRbCCYPldKJdnAbmR2GI0Iu-bSbXOvriBhQo?e=TCQe2M

