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2022-23 Priority Projects

1. Sector Connections (new)
e Current Collaborations
o Healthcare — Behavioral Health
e Upcoming Opportunities
o Public Admin
o Key Contacts
o Workforce Partnership
= Energy, Construction, & Utilities — Tracy Eckard
= Public Admin (Fire, EMT, etc.) — Tracy Eckard
= Healthcare — Karen Connolly
= |CT — Alistair Penny
o San Diego Community College District:
= SDCCD Career Education Programs
=  Amertah Perman
o City College:
= San Diego City College Career Education
= Lead Career Education Dean: Shana Carr (ICT, Manufacturing,
Engineering+)
= Associate Dean for Strong Workforce: Sasha Knox
= Apprenticeship: Shana Carr
o Mesa College
= San Diego Mesa College Career Education
= Lead Career Education Deans:
e Tina Recalde (Allied Health)
¢ Monica Romero (ICT+)
= Associate Dean for CTE: Alex Berry
= Apprenticeship: Alex Berry
o Miramar College
San Diego Miramar Career Education Pathways
Lead Career Education Dean: Jesse Lopez
Associate Dean for Strong Workforce: Claudia Estrada-Howell
EMT & Fire: Daniel Brislin
Biotech: Linda Woods
= Apprenticeship: Claudia Estrada-Howell
o College of Continuing Education
= San Diego College of Continuing Education Career Pathways
» Lead Career Education Dean: Cassandra Storey (Healthcare)
= |CT: Michelle Gray
= Trades: Andrei Lucas

Apprenticeship: Andrei Lucas and Stephanie Lewis
Associate Dean for CTE: TBD

2. Networking (new)
e October 14 @ Mesa College
e Nov/Dec (date TBD) at College of Continuing Education’s Cesar Chavez
Location
e Spring 2023 — Workforce Partnership sites
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https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/career-education-programs.aspx
https://urldefense.com/v3/__https:/sdcity.edu/careers/__;!!NQI0YCo!uymnsLGPI47RnAuJzup0flTAyLNRNDRhtf2-jeAdPfzvkA34PyUl8Du7L1m0B_rrKI6_ViQsbxTLYSs2PTMkkku5$
https://urldefense.com/v3/__https:/www.sdmesa.edu/academics/career-technical-education/index.shtml/__;!!NQI0YCo!uymnsLGPI47RnAuJzup0flTAyLNRNDRhtf2-jeAdPfzvkA34PyUl8Du7L1m0B_rrKI6_ViQsbxTLYSs2PYl0nzRH$
https://urldefense.com/v3/__https:/sdmiramar.edu/pathways__;!!NQI0YCo!uymnsLGPI47RnAuJzup0flTAyLNRNDRhtf2-jeAdPfzvkA34PyUl8Du7L1m0B_rrKI6_ViQsbxTLYSs2PWFTECXi$
https://urldefense.com/v3/__https:/sdcce.edu/__;!!NQI0YCo!uymnsLGPI47RnAuJzup0flTAyLNRNDRhtf2-jeAdPfzvkA34PyUl8Du7L1m0B_rrKI6_ViQsbxTLYSs2Pabhfb4u$
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3. Data Engagement
1. Support data informed decision making
2. Increase understanding and insight into shared customers/students
3. Share existing reports and research

4. Career Services & Job Placement
e Exploration of co-located services
e Joint Career fairs and job fairs
e Business Services — explore opportunities to collaboratively support employer
needs; increase shared understanding of the kind of employers who are currently
connected to the colleges versus the workforce partnership, shared employers,
and which employers we are both not yet serving

5. Outreach & Community Engagement
1. Outreach — focus on tabling
o Set expectations:
= When SDWP has an event, SDCCD colleges will be invited
= When SDCCD college have events, SDWP will be invited
o Opportunities to table together at community events
= Fall 2022 opportunities (Luke and Nick)
2. Community Relationship Building — partnered engagement with specific
organizations or groups
e Example: Title 6 Indian Education and Southern CA American Indian
Resource (SCAIR)
3. K12 Engagement - Adopt-a-School program and events
e City College, San Diego Unified School District, and the Workforce
Partnership
i. San Diego Unified & SDCCD 2022-23 Joint Board Goal — expand
model
ii. San Diego Unified K12 SWP 2022-23 grant app — expand model
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