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Career Education Deans Meeting – Fall 2023 Kick-off 
Thursday, August 31, 2023 | 9am to 11am | Zoom 
 

AGENDA 

Welcome 

Meeting Purpose 

• Fall kick-off – prep for spring submissions: 
o Biennial Review 
o Advisory Committees Submission to BOT 
o Perkins Comprehensive Local Needs Assessment (CLNA) 

• Reality Check and Opportunity Reminders 
Agenda Review 

CTE Biennial 
Review 

Process Summary 
Program Fact Sheets 

• Regional Dashboard – new! 

• PDFs - sample 

• Faculty Guide  
2023-24 Worksheet (word version available on resource page) 
Optional Faculty Narrative Worksheet (word version available on resource page) 

Advisory 
Committees 

Process Summary 
Past list submissions and 2023-24 Checklist – will be shared via teams 

Perkins CLNA 

Perkins Resources  

• Perkins Resource Page and Perkins Districtwide Handbook 
 

CLNA Guidance and Reference Materials 

• Districtwide Stakeholder Engagement Model 

• Timeline 

• Preparing for the CLNA 
o Districtwide CLNA Reporting Guide 
o CLNA Worksheet Packet 
o Data Resources Available 
o Perkins V Required Uses 

 
Past Priorities - May 2022 Districtwide CLNA 

• Summary of Observations & Strategies (pg. 8) 

• Summary of Regional Needs (pg. 17) 

Data 
Engagement 

 
CTE Biennial Report Presentation 
- Stephen Bass, Research & Planning Analyst, District Office 
 
Discussion 

https://sdccd-edu.zoom.us/j/81426944263?pwd=YThoWGx4d3gvU0xSdHBmNHpYQ3I0UT09
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-ProcessSummary-EdCode78016.pdf
https://public.tableau.com/app/profile/tina.ngo.bartel/viz/SanDiego-ImperialProgramFacts/I_Overview-Selection
https://www.sdccd.edu/docs/ISPT/workforce/docs/Sample-Program-Fact-Sheet-Dashboard-City-Accounting-Aug2023.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/CTE-Biennial-Review-Worksheet.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/CTE-Data-Resources.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/Faculty-Narrative-Worksheet-2023-24.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/CTE-Data-Resources.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-ProcessSummary-Title5-55601.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/perkins.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-PerkinsV-Handbook.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide-Consultation-Plan-Agreement.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-CLNA-Timeline.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide_CLNA_Reporting_Guide.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide_CLNA_Worksheet_Packet.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/PreparingfortheCLNA-Available-Data-and-Resources.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/PerkinsVRequiredUses.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-Districtwide-CLNA-2022-2024-Signed-May2022.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-CTE-Biennial-Report-August2023.pdf
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Reminders 

2023-24 Schedule and Deadlines (as of August 2023) 
Licensing List 
SOC codes 

SWP Round 5 Chancellor Cabinet Report – missing information! 😊  
SWP Round 8 – project plans due in October 
CTE Researchers – prioritizing work  
Scheduling 

• CTE Deans Meetings 

• Associate Deans Meeting 

• CTE State Plan – Regional Implementation Convening 10/4 

• Perkins process improvement meetings – scheduling request (Monica) 

Close Round table 

 

https://www.sdccd.edu/docs/ISPT/workforce/docs/Career-Ed-Deans-Mtgs-Reporting-Schedule.pdf
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Career Education Deans Meeting  
Thursday, September 28, 2023 | 9am to 11am | Zoom 
 

AGENDA 

Welcome 
Meeting Purpose & Intent 
Agenda Review 

CTE Faculty 
Hiring  
(9am) 

Guest: Acting Vice Chancellor, Aimee Gallagher 
 
Hiring CTE Faculty 

• Challenges and Opportunities 

• Competitive hiring packages and Program Discontinuance 

• Open discussion  

• Future topics 

Grant 
Management  

(10am) 

Guests: CoCo Bazemore and Jonathan Sanchez, District Grants & Contracts 
 
Financial Grant Management Support 

• Challenges & Opportunities 

• Role and process clarification 

• Opportunities for collaboration  

• Open Discussion 

SWP 

Round 8 Funding and Cabinet Update 
Expanded Uses Memo 
Audit of Rounds 1 – 5 
Round 5 Chancellor’s Cabinet Report 
Reminders:  

• Round 6 

• Round 7 

• Round 8 

Data 
Engagement 

CTE Data Reminders 

• CLNA – Available Data & Resources 

• CTE Data, Reports, and Resources 
 
Employment Outcomes Summary – will be shared at October’s Career Services WG  
 
Diversity Report – faculty and staff compared to student enrollments (coming soon!) 

Reminders & 
Updates 

2023-24 Schedule and Deadlines (as of August 2023) 
Licensing List – Grant (foundations) 
CTE Researchers  
Scheduling 

• CTE State Plan – Regional Implementation Convening 10/4 

• VC Fischthal attending November Meeting 

https://www.sdccd.edu/docs/ISPT/workforce/docs/PreparingfortheCLNA-Available-Data-and-Resources.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/CTE-Data-Resources.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-CTE-EmploymentOutcomesSurvey-Summary-Report_August2023.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Career-Ed-Deans-Mtgs-Reporting-Schedule.pdf
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Close Round table 
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Career Education Deans Meeting  
Thursday, October 26, 2023 | 9am to 11am | Zoom 
 

AGENDA 

Welcome 
Agenda Review 
Introductions – Qingai “Sunny” Xu - District CTE Research Expert (employed and 
funded by COE) 

Reminders  
& Updates 

2023-24 Schedule 
Advisory Committee Lists – due April 12 
Biennial Review – due April 12 
Apprenticeship – fund balance report; DW meeting scheduled for 11/28; 
regional WG: 11/17 
Gainful Employment Regulations 
Scheduling 

• VC Fischthal attending November Meeting 
Follow-up meetings (District Business Services and HR) 

Data 
Engagement 

Diversity Report – faculty and staff compared to student enrollments  
 

What’s in the Report 

• Faculty race/ethnicity 

• Staff race/ethnicity 

• Management race/ethnicity 
 
New: Department level comparison of faculty and students - Faculty teaching 
compared to students enrolled (2022-23) 
 
Priority focus: Faculty race/ethnicity compared to students race/ethnicity 
 
What does the report show? 

• Faculty’s race/ethnicity is not fully representative of the students’ 
race/ethnicity. 

• Employees have a closer representation of ethnicity to the student body. 

• The race/ethnicity of management differ greatly in several students’ groups 
at each institution of the district. 

• Data improvement is needed – 28% of faculty have no specified 
race/ethnicity 

 
CLNA reminders 

• Available data 

• Regional Needs Assessment – fall report coming out soon 
o 2020 Regional Needs Assessment  
o 2022 Regional Needs Assessment  
o Black SS report 
o Equity Gaps in Priority Jobs and Programs Report 

https://sdccd-edu.zoom.us/j/81364121627?pwd=xKZna1VIMbZ7Ey1JwBB6jzJLartiMG.1
https://www.sdccd.edu/docs/ISPT/workforce/docs/Career-Ed-Deans-Mtgs-Reporting-Schedule.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Diversity_Update_SDCCD_Perkins-Oct2023.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/PreparingfortheCLNA-Available-Data-and-Resources.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/SP20-SDIC-CLNA-ConsultationReport.pdf
https://myworkforceconnection.org/wp-content/uploads/2022/02/Perkins-V-CRNA_2022-02-16.pdf
https://coeccc.net/san-diego-imperial/2023/05/black-student-equity/
https://coeccc.net/san-diego-imperial/2023/02/equity-gaps-in-priority-jobs-and-programs/
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Dreamers 
PD for faculty who teach entrepreneurship – inquiry 
List of Certificate and Degree programs for Small Business & Entrepreneurship 
PD for Dreamer Center leads on programs 

Subject Area 
Meetings 

CTE Subjects – review list of subject areas – any changes needed? 
 
2023-24 Prioritization Discussion- Spring planning 

Licensing and 
Certification 

Fees 

List Confirmation  
• Should reflect all programs with required fees for employment  

Available Funding – Health focused only 

SWP 

Local 
Audit of Rounds 1 – 5 – due early November / ASAP 

• City- Rounds 1 - 5 Clean Up Notes - September 2023.xlsx 

• Mesa - Rounds 1 - 5 Clean Up Notes - September 2023.xlsx 

• Miramar- Rounds 1 - 5 Clean Up Notes - September 2023.xlsx 

• SDCCE- Rounds 1 - 5 Clean Up Notes - September 2023.xlsx 

Reminders:  

• Expanded Uses Memo 

• Round 5 - Chancellor’s Cabinet Report 

• Round 6  
o Fund Balance Report 
o Closes December 30, 2023 
o Final financial reporting due in February 
o Worksheet for Chancellor’s Cabinet report due March 1 

• Round 7 
o Fund Balance Report 
o Closes June 30, 2024 

• Round 8 
o Project Plans 
o Fund Distribution Reminders 

Regional 
Revised reporting process – support from district business services 
Schedule of reporting deadlines 
List of RFAs as of August 

Perkins 

1C  
Fund Balance Reports 
 
Reserve 
Invoicing process – support from district business services 

Close Round table 

 

https://sdccd0.sharepoint.com/:x:/s/SubjectAreaDeans/Ebz8-PB0IelNuNFdaIyJztoBSq9SEdW9dZuA3tvCWvcwlA?e=iIpdOF
https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/EQxYMY_9LSNGmI_tLZdrhREBqKn9Nb5NU-JYniZT60-UhA?e=Qz9GWE
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EW1jfb88Z2dCvl3Wgy58nFoB7URZttOhgW-07eFO7fod2w?e=6j6EQv
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EV81mjhfM5tNgfqD_9NDawIBf5j3x_3mw7UV4lvJ1GLq0w?e=82ijH2
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EZtsKiPQrmhHiw6E75boTUsBGMSMcvECn0q5ZVJJ3CYBhA?e=HBdGIx
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/ETctYU_Ag_1Msjetww2oHLQBd7wIOzyjG8hImIDmyWox5g?e=hd39Oj
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EUs07Ni-kGxJj3EnRJ-0W-8BGSkoR9cmCYI-xHZ6-ZB0pw?e=QgC574
https://www.sdccd.edu/docs/ISPT/workforce/docs/SWP-CCCCO-Memo-23-023-Expanded-Uses.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-SWP-Fund-Distribution-Process-Summary.pdf
https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/ERJdT3D6HWlAvICeLp8JEQ4BX5kKV_4R9c-f7Oi4b2xzNA?e=JEPPfW
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EWlfRSaH3VRKnkF0E3N0gJ4BDKbWgLB9JkHYZkMSi4rVdw?e=DQruWH
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/Ef_Hg2sQfPhEtL2NX9iNvWwBaCeLmQUQpyr-dXs5gx4s1Q?e=4nFJmm
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Career Education Deans Meeting  
Thursday, November 30, 2023 | 9am to 11am | Zoom 
 

AGENDA 

Welcome Agenda Review 

Data 
Engagement 

Perkins Comprehensive Regional Needs Assessment – Fall 2023 Report 
Guest Speaker: Eddie Matthews, Centers of Excellence (COE) 

• Presentation & Discussion 

• Reflection Questions 

• Regional and local opportunities for engagement 
 
CTE FTES & Headcount – preliminary districtwide dashboard - Qingai Xu 
 
CTE Student Data Dashboard – Qingai Xu 

• Discussion 

• Mesa’s Local Dashboard 
 
CTE Priority Projects 

• Reminders – recurring districtwide reports 

• Current priority projects for District CTE Research Expert 

• Local priority project planning – Brief Round Table/Check-in  

• Districtwide meeting to review and discuss CTE research projects – spring 
planning 

 
Well-Being For Students with Minoritized Identities – ACE Report 
Summary provided by District DSPS 

SWP 

Rounds 1 – 5 Clean up 
Rounds 6  

• Closes December 31, 2023 

• Financial Reporting 

• Cabinet Update due March 1 
Round 7  

• Closes June 2024 

• Financial Reporting 
Round 8  

• Project plan approvals 

• Distribution reminders 

• Reporting reminders 
Round 9  

• Future Funding Formula for Local Base Distribution 

https://sdccd-edu.zoom.us/j/85993591709?pwd=DnWAGMfJ8n49IwU8jWRhfizjslReAZ.1
https://coeccc.net/san-diego-imperial/2023/11/perkins-v-comprehensive-regional-needs-assessment-2/
https://www.sdccd.edu/docs/ISPT/workforce/docs/COE-CRNA-Presentation-11-30-23.pdf
https://docs.google.com/forms/d/e/1FAIpQLSeXoWdNVYFrj6ftesIzfCh0HOvrrEcvuOE3E3pBbelAf5oQjg/viewform
https://app.powerbi.com/links/tEsxEs8wT8?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&pbi_source=linkShare
https://public.tableau.com/app/profile/sdmesaresearch/viz/MesaCollegeCTESutdentDataDashboard/Intro?publish=yes
https://www.acenet.edu/Documents/Well-Being-Minoritized-Identities.pdf
https://sdccd0.sharepoint.com/:w:/s/DistrictEducationalServices-EdServicesLeadership/EdlLJsKbKWpAu8bCRs8aOJwByvfgYNYGNw31REw8owYlyA?e=BpgVl4
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-SWP-Fund-Distribution-Process-Summary.pdf
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Round 5 

• Cabinet Update 
Regional SWP Contracts – invoice process check in and reminders 

• Schedule of reporting deadlines 

• List of RFAs as of August 

Perkins 

1C – 2023-24  

• Fund Balance Reports 

• All funds must be spent by June 2024 

• Reminders: 
o Use TOP Codes for expenses 
o Align your local peoplesoft budget with NOVA 

1C - 2024-25 

• Perkins Headcount projections – in process 

• Validation – Jan/Feb 

• Application materials due date – TBD; most likely April 

• CLNA materials due date – TBD; same time as application materials 
Reserve 

• Invoicing process – support from district business services (TBD) 
Future application opportunities – TBD 

Reminders  
& Updates 

2023-24 Schedule 
 
April 2024 Deadlines: 

• Advisory Committee Lists – due April 12 

• Biennial Review – due April 12 
 
Apprenticeship Funds – must be spent by June 2024 
 
Gainful Employment Regulations – pending federal guidance 
 
K12 AWP R6 and R7 – feedback and engagement opportunity 
Spring PD for faculty – agreement to work collaboratively 
 
CTE Subject Area Meetings – Spring support available 
 
Licensing & Certification Fees – list shared 

• Annual update cycle?  

Close 

Scheduling & Agenda Development 

• VC Fischthal postponed until further notice 

• District Business Services  

• District HR 
 

Round table 
 

https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/ERJdT3D6HWlAvICeLp8JEQ4BX5kKV_4R9c-f7Oi4b2xzNA?e=JEPPfW
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EWlfRSaH3VRKnkF0E3N0gJ4BDKbWgLB9JkHYZkMSi4rVdw?e=DQruWH
https://www.sdccd.edu/docs/ISPT/workforce/docs/Career-Ed-Deans-Mtgs-Reporting-Schedule.pdf
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EW1jfb88Z2dCvl3Wgy58nFoB7URZttOhgW-07eFO7fod2w?e=6j6EQv
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Career Education Deans Meeting  
Thursday, February 29, 2024 | 9am to 11am | Zoom 
 

AGENDA 

Welcome Agenda Review 

CTE Data 
Engagement 

Updates: 

• CTE Dashboard – FTEF added 

• Perkins Dashboards 
o Core Indicator Dashboard – added college level data 
o Head Count validation dashboard – available;  

▪ Will support faster validation for the new round of funding 
▪ Will help with projections in the future 
▪ Reminder: 2024-25 funding is informed by 2022-23 MIS data 

 
CTE Data, Reports, & Resources – Update/Reminder List 

1. CTE Research Expert Priority Projects 
2. Other Related CTE Data/Reports provided by CEWD in partnership with 

District Research 
3. Other district data/reports of interest 

Perkins 

2024-25 Application & CLNA – Perkins Resource Page  

• Headcount validation process   
o Dashboard 
o State reports – TBD (first step in formal validation process)  
o State negotiated targets (part of application)   

• Core Indicators  
o Core Indicators Dashboard 

▪ Will be updated with new core indicators once the state releases 
them (TBD) 

• Application deadlines    
o Early April:   

▪ Student Success Goals  
▪ Contacts  

o End of April  
▪ Application Content  

• CLNA – complete worksheetpacket  

• Local Application Narrative responses  

• Required uses worksheet  

• Signed program core indicator report  

• Signed college level core indicator report  

• NOVA content entered – TOP codes and Across Programs  

• Resource Reminders:  
o CLNA guide  

https://sdccd-edu.zoom.us/j/88352272361?pwd=EUvadjUUSXOqeWRhxp7Q1GrKDK1B6O.1
https://app.powerbi.com/groups/me/reports/7e4f4f15-2987-4172-a7fa-caf1430d8f96/ReportSection?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&experience=power-bi
https://app.powerbi.com/view?r=eyJrIjoiN2ZjNjJlOGItYjMwNC00MDczLWI2OTEtNWYxYzI4NjBkNTZlIiwidCI6IjA0MGM2MDMxLTNhYmItNDgzNS1iMzBjLTlkODg5NTViNGM2OSIsImMiOjZ9
https://app.powerbi.com/links/DBk08PNglU?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&pbi_source=linkShare
https://www.sdccd.edu/docs/ISPT/workforce/docs/CTE-Data-Resources-CTE-Deans-Meeting-Material-Feb2024.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/perkins.aspx
https://app.powerbi.com/links/qYvZoty9tb?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&pbi_source=linkShare
https://www.sdccd.edu/docs/ISPT/workforce/docs/PerkinsApplicationDeadlines.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/PerkinsApplicationDeadlines.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide_CLNA_Reporting_Guide.pdf
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o CLNA Workpacket (word version is on the website)  
o Available data  

SWP 

• Local 
o Cabinet Update – R6 worksheets 
o R9 planning  

▪ Funding challenges – decreasing funds due to staffing - discussion 
▪ Discussion prep - Local SWP Round 9 distribution of funds 

• Regional 
o Grant Management Improvement Recommendations 
o Potential Cabinet Update on total funds received 
o Reporting Process and Deadlines 

▪ Next reporting deadline is August 15 
▪ District Business Services to provide detailed ledger and invoice 

by end of July 
o Round 7 Regional Contract list 

CTE Biennial 
Review & 
Advisory 

Committees 

• April 12th deadline: 
o Committee Lists 
o Biennial Review Worksheet with confirmation of evidence 

▪ Recommended to use provided program fact sheets and CTE EOS 
college-level pdfs 

• Making it meaningful – roundtable on 2023-24 efforts and future planning 

Reminders  
& Updates 

• March 1 – Governor’s Master Plan for Career Education 

• March 8 - Vision Aligned Reporting 

• CTE Subject Area Meetings – Updates 

• Career Services Updates 
o Districtwide Career Services WG update 
o Career Services Districtwide Commitments  
o Handshake Updates 
o Career Fest & Fair 2024 Updates 
o March 5th Career Services Workshop for special programs (EOPS, 

LGBTQ, Veterans, Puente, etc., etc. 
o April 3 Special Topic meeting – career services for undocumented 

students; 

• Joint Partnership with San Diego Workforce Partnership – Committee Updates 
o Transitions in leadership 
o Outreach sub-group 
o Employer Engagement sub-group 
o March 20th Sectors Updates – please invite faculty and deans 
o March 22 ETPL training – all are welcome 
o Student/Program Fast Facts for Employers – pilot project 

Close 

• Round table 

• Scheduling 
o May Meeting – Presentation from District CPL leads on MAP program 
o April meeting date – conflicts with CCCAOE 

https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide_CLNA_Worksheet_Packet.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/perkins.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/PreparingfortheCLNA-Available-Data-and-Resources.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Local-SWP-Round-9-Prep-CTE-Deans-Meeting-Material.pdf
https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/ERJdT3D6HWlAvICeLp8JEQ4BX5kKV_4R9c-f7Oi4b2xzNA?e=K36E6s
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EefrslhXfNlPpP6Ml6aw0-gBpjbYr9XhNZDbL4ndJMWgRA?e=lObE0C
https://sdccd0.sharepoint.com/:w:/s/SubjectAreaDeans/EcXRL8UfzY5FhwnG6R6WwNkB93ohPqBCpe2I8y3zEF3etw?e=g2Ihy6
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Career Education Deans Meeting  
Thursday, March 21, 2024 | 9am to 11am | Zoom 
 

AGENDA 

Welcome Agenda Review 

Perkins 

2023-24 Perkins 

• Q3 reporting – narratives and activity bullets 

• Funds must be fully spent or encumbered by 6/30 

• Changes to programs and projects 

• TOP activity codes must be utilized locally 
 
2024-25 Application & CLNA 
Perkins Resource Page  

• Updates from the Chancellor’s Office: 
o New CTE Program Investment Criteria 

▪ COE spreadsheet 
o CLNA Guide – no impact on local process 
o Local Application Questions – revised Questions – updated local 

worksheet coming soon 

• Headcount and funding 

• Core Indicators  
o Updated reports not yet available from Chancellor’s Office 
o Core Indicators Dashboard 

• Application deadlines    
o Early April:   

▪ Student Success Goals  
▪ Contacts  

o End of April  
▪ Application Content  

• CLNA – complete worksheet packet  

• Local Application Narrative responses  
o REVISED Questions; new worksheet coming soon 

• Required uses worksheet  

• Signed program core indicator report  

• Signed college level core indicator report  

• NOVA content entered – TOP codes and Across Programs  

• Resource Reminders:  
o CLNA guide  
o CLNA Worksheet packet (word version is on the website)  
o Available data  

https://sdccd-edu.zoom.us/j/86837005092?pwd=cnMTiUh73b6Lt6naf5XbWwdNGVI5kN.1
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/perkins.aspx
https://app.powerbi.com/links/qYvZoty9tb?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&pbi_source=linkShare
https://www.sdccd.edu/docs/ISPT/workforce/docs/PerkinsApplicationDeadlines.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/PerkinsApplicationDeadlines.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide_CLNA_Reporting_Guide.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/Districtwide_CLNA_Worksheet_Packet.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/perkins.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/PreparingfortheCLNA-Available-Data-and-Resources.pdf
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SWP 

• Local 
o R7 
o R8 
o R9 planning – blended approach recommended and endorsed last 

meeting (FTES & Headcount) 

• Regional 
o New RFAs 
o Grant Management Improvement Recommendations 
o Reporting Process and Deadlines 

▪ Next reporting deadline is August 15 
▪ District Business Services to provide detailed ledger and invoice 

by end of July 

• Ensure all posts are completed by July 20th 

• District will begin pulling reports July 25th  

• Work with Omar and Jonathan on all regional contracts 
▪ Updates from District Business Services 

• Managing pass sheets – tips 
o Round 7 Regional Contract list 
o Regional Data Requests 

▪ WBL/SG21  
▪ Job Placement 
▪ Apprenticeship Program Inventory 

CTE Biennial 
Review & 
Advisory 

Committees 

• April 12th deadline: 
o Committee Lists 

▪ Check list 
▪ 2022 Submissions 

o Biennial Review Worksheet with confirmation of evidence 
▪ Recommended to use provided program fact sheets and CTE EOS 

college-level pdfs 

• Biennial Review 
o Districtwide Program Fact Sheet Dashboard 

▪ project status update  - across program visualization phase 1 
▪ addition of number of awards coming soon 

o Improvements Discussion – feedback on program fact sheets (pros and 
cons) and future changes (planning) 

o Missing data – Certificates of Performance, other? 
o Making it meaningful – roundtable on 2023-24 efforts and future 

planning 

Reminders  
& Updates 

• CTE Subject Area Meetings – Updates 

• Launchboard 

• Vision Aligned Reporting 

• District Program Activity Manager  

• WBL – updated report and audit insight 

• Career Services Updates 

https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/ERJdT3D6HWlAvICeLp8JEQ4BX5kKV_4R9c-f7Oi4b2xzNA?e=K36E6s
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EefrslhXfNlPpP6Ml6aw0-gBpjbYr9XhNZDbL4ndJMWgRA?e=lObE0C
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EYLEmuzSfX5CpSsTuvTYPngBtBIVme-OnjoYWpgJZkqOWw?e=iyw21C
https://sdccd0.sharepoint.com/:f:/s/CareerEducation-PerkinsSWP/Ehu9MTeTBQpIkGZiJRYQItsByVWZTnkzUI4Xh3DgW0LypQ?e=Iswj1i
https://app.powerbi.com/view?r=eyJrIjoiZTZkYmMxY2UtNWIyMy00NjJkLTgwYmQtOWJmNGEwNWFiZDc5IiwidCI6IjA0MGM2MDMxLTNhYmItNDgzNS1iMzBjLTlkODg5NTViNGM2OSIsImMiOjZ9
https://sdccd0.sharepoint.com/:w:/s/SubjectAreaDeans/EcXRL8UfzY5FhwnG6R6WwNkB93ohPqBCpe2I8y3zEF3etw?e=g2Ihy6
https://www.sdccdjobs.com/postings/15676
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-SG21-Internal-Reporting-Update-Feb2024.pdf
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o Districtwide Career Services WG update 
o Career Services Districtwide Commitments  
o Handshake Updates 
o Career Fest & Fair 2024 Updates 
o April 3 Special Topic meeting – career services for undocumented 

students; 

• Workforce Partnership Sector Initiatives Update (3/20) 

• ETPL Training – March 22 

Close 

• Round table 

• Scheduling 
o May Meeting – Presentation from District CPL leads on MAP program 
o April meeting date – conflicts with CCCAOE 
o Request made to re-consider meeting date/time – feedback needed 

 



 

Page 1 
 

Career Education Deans Meeting  
Thursday, May 31, 2024 | 9am to 11am | Zoom 
 

AGENDA 

Welcome 
Introductions 
Agenda Review 

Adult 
Learners 

• Credit For Prior Learning – Military Articulation Pathways (MAP) Update 
(Desiree Payne) 

o Summary 

• Community Crafted: Military-Affiliated EOC Review – Moved to future agenda 
o Past meeting recording   
o Regional marketing resources here.  

Employment 
Outcomes 

• Job Placement Data Reporting  
o Districtwide process and data collection tool(s) 
o Summer launch 

• Handshake Reporting 

• Districtwide CTEOS Dashboard (Qingai Xu) – review of new dashboard! 

• WBL  
o Coding reminders and process improvement 
o Districtwide fall meeting 
o Reports – February Report; next report will be available in July 
o Districtwide Dashboard - TBD 

• Work Experience 
o Foundational data dashboard  

Program 
Compliance 

• Biennial Submissions 
o Biennial Review – Board Submission 
o Advisory Committee Lists – Board Submission 
o 2024-25 Process Improvements and SOC Code Validation 

▪ Summer 2025 – new program fact sheets and reports to 
inform 25-26 Biennial Review Activities and CLNA (both 
due spring 2026) 

• Apprenticeship Programs 
o Documentation, curriculum, and coding/data 

• Administrative Procedures (24-25 activity) 

Perkins 

• 2023-24  
o Q4 reporting – narratives and activity bullets – Due first week of July  
o Funds must be fully spent or encumbered by 6/30 
o Final Reports – Due first week of August 

• 2024-25 Application & CLNA 
o CLNA Strategies – Summary of College-Specific Strategies 
o State Negotiated Targets 
o Programs 

• Resource Reminders: 
o Perkins Headcount 

https://sdccd-edu.zoom.us/j/85800788051?pwd=0f7hliDTtM4bNPOD5wHRu1S13tTTZ6.1
https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/Ebc9vIM07G5NunbRam7WoWIBOTTUcLi0cTz0d550KExP-A?e=aMqMvI
https://urldefense.com/v3/__https:/gcccd-edu.zoom.us/rec/share/W9t_HBoNnKkjd8PquZX7hGMsE9UEkyGr6rbeEwQzpjM2GkU3eyjiYumFGNQSJMzt.CtLQ1M8GULlix9jN__;!!PwqFijg!pw80NISN3PHl2uHT_JsXLDyCQ_OmAmwivHrQvK2HVrBOQ1phJnkN6TDGsAaUw8jr-gtuX8KKVQ6ABrZ9Eq-low$
https://urldefense.com/v3/__https:/myworkforceconnection.org/strong-workforce-program/workgroups-2/marketing/__;!!PwqFijg!pw80NISN3PHl2uHT_JsXLDyCQ_OmAmwivHrQvK2HVrBOQ1phJnkN6TDGsAaUw8jr-gtuX8KKVQ6ABrb9TCD6Zg$
https://app.powerbi.com/links/n8qUjPh7In?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&pbi_source=linkShare
https://sdccd0.sharepoint.com/:b:/s/CareerEducation-PerkinsSWP/EdU1I8QRz-hOmC5TQ-_nDaIBPlCiDphvFFzrWiocqWYuWw?e=gwiWCA
https://sdccd0.sharepoint.com/:b:/s/CareerEducation-PerkinsSWP/EWOqDaueLkNIndGxjPVQOxUB1z2fUls1DNN8tEs3P4_GrQ?e=yAspFS
https://sdccd0.sharepoint.com/:b:/s/CareerEducation-PerkinsSWP/ERKmvVCQWXVOm_ym09m3V3gBgrYNm-U_lUzja5Y1vYI5VA?e=YQqilJ
https://app.powerbi.com/groups/me/reports/26a63dc5-9d95-4284-885e-4c6d22967b1f/ReportSection?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&experience=power-bi
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o Districtwide Re-visualization of Perkins Core Indicators - Dashboard 
o CTE Dashboard 
o 2024-25 Perkins Qualifying Criteria Dashboard of SDCCD CTE6 TOP 

Programs 

SWP 

• Regional SWP Grants 
o Grant Management Improvement Effort 

▪ Collaborative Efforts with District Grants & Contracts 

• May 15 Meeting Notes  

• May 29 Meeting Resource  

• September 2024 Meeting – VPA, Directors, and Grant 
Leads 

▪ 23-24 fund balances and reporting 

• Reporting Deadlines 

• 7/31 - District Office to provide detailed ledgers and 
invoices 

• 8/15 - Reporting due (College lead) 
▪ Fund numbers and budgets for 2024-25 

• 7 new Fund Numbers 

• Three 23-24 extensions 
o 24-25 RFAs 

▪ College Applications 
▪ Districtwide Applications 

• Local – Summary of Projects by Round 
o Fund Balances 
o Round 6 – clean up reminders 
o Round 7 – closes June 30, 2024 
o Round 8 – closes June 30, 2025 
o Round 9 – percentages confirmed; project plans due in October 

▪ SWP Distribution Process Reminders 
o Cabinet Updates and Board of Trustee Reports – R5, 6, & 7 (fall 2024) 

Workforce 
Partnership 

• Updates and Reminders 

• 2024-25 Planning 
o College Presentations – invitation/opportunity 
o Special populations specific 
o Employer Engagement group 
o Rapid Response Presentations - opportunity 

https://app.powerbi.com/view?r=eyJrIjoiN2ZjNjJlOGItYjMwNC00MDczLWI2OTEtNWYxYzI4NjBkNTZlIiwidCI6IjA0MGM2MDMxLTNhYmItNDgzNS1iMzBjLTlkODg5NTViNGM2OSIsImMiOjZ9
https://app.powerbi.com/groups/me/reports/7e4f4f15-2987-4172-a7fa-caf1430d8f96/ReportSection?ctid=040c6031-3abb-4835-b30c-9d88955b4c69&experience=power-bi
https://app.powerbi.com/view?r=eyJrIjoiNTc4ZGM1OGYtMTM1Yi00N2Q4LTg0OGEtY2Q4NWJlZWIwZGQ4IiwidCI6IjA0MGM2MDMxLTNhYmItNDgzNS1iMzBjLTlkODg5NTViNGM2OSIsImMiOjZ9
https://app.powerbi.com/view?r=eyJrIjoiNTc4ZGM1OGYtMTM1Yi00N2Q4LTg0OGEtY2Q4NWJlZWIwZGQ4IiwidCI6IjA0MGM2MDMxLTNhYmItNDgzNS1iMzBjLTlkODg5NTViNGM2OSIsImMiOjZ9
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-Regional-SWP-Contracts-Discussion-05-15-2024.pdf
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-Regional-SWP-Contracts-Update-05-29-2024.pdf
https://sdccd0.sharepoint.com/:w:/s/CareerEducation-PerkinsSWP/ERJdT3D6HWlAvICeLp8JEQ4BX5kKV_4R9c-f7Oi4b2xzNA?e=WW12Ne
https://sdccd0.sharepoint.com/:x:/s/CareerEducation-PerkinsSWP/EQ7qgjsXgiJLqNZitUiL6MYBAELk17TDPrJYd17yaHY9cg?e=gc64e3
https://sdccd0.sharepoint.com/:f:/s/CareerEducation-PerkinsSWP/EuNP-fNhnq1AjNJxDW6yLicBEzxryjgu-zt2iNn2jmleCg?e=HNWWgg
https://www.sdccd.edu/docs/ISPT/workforce/docs/SDCCD-SWP-Fund-Distribution-Process-Summary.pdf
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Fall Planning 

• Districtwide Committees & Workgroups – Local Representation Check-in 
o CTE Deans Meetings (monthly) 

▪ Lead CTE Dean & Associate Dean needed 
o Career Services Workgroup (monthly) 

▪ Lead CTE designee, lead(s) from: Career Nav RFA, Career 
Center, WBL, Job Placement, and Employer Engagement 

o Work Experience Process Committee (once or twice per term) 
o Apprenticeship Program Improvement (once or twice per term) 
o Handshake Implementation Workgroup (monthly) 
o Career Events Workgroup (monthly) 
o Directed Clinical Practice Programs (once per semester) 
o Districtwide Child Development Advisory Committee (once per 

year – usually late fall) 
o SDWP/SDCCD Joint Partnership (monthly - may move to less 

quarterly) 
▪ Employer Engagement sub-committee – monthly  

o CTE Research – fall 2024 kickoff  
o Work-Based Learning (early fall) 
o CTE Grant Fiscal Training 

▪ Regional SWP – early fall 
▪ General – Perkins and SWP – summer or early fall 

o CTE Subject Areas held by all four colleges 
▪ Work Experience Subject Area – fall 2024 

Reminders  
& 

 Updates 

VAR 
LAEP 
CTE Pathway Awareness – Outreach Staff Training 
Launchboard 
2024-25 CTE Subject Areas 
Summer Trainings – Budget Access . Grants; onboarding 

Close Roundtable 
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