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Welcome!

Workforce Partnership San Diego Community College District

e Internal staff e City College, Mesa College, Miramar College, and
o Sector Initiatives College of Continuing Education
o Client Services o VPs of Student Services and Instructional
o Customer Experience Services

e Funded partners o Career Education Deans
o KRA o Career Center Leadership
o Access, Inc. o Work-Based Learning Coordinators
o San Diego College of Continuing o Job Placement Coordinators

Education e District Office

o YMCA of San Diego County o Vice Chancellor of Educational Service
o South Bay Community Services o Career Education and Workforce
o San Diego Youth Services Development

o Qutreach
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Agenda Overview

Committee Priority Project Updates & Reminders

Data Engagement

a.Workforce Partnership’s Data Driven Organizational Strategy
* Q&A and Discussion

b.Community College Career Center Data Engagement — Enhancing
career services to better serve BIPOC students (Miramar College)

* Q&A and Discussion

c.Recap and Next Steps
* How can we leverage data to enhance our priority projects?
Round Table - updates on joint activities and events
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Committee 2021-22 Priorities
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Joint Commitment to Student Success

Three Joint Priority Focus Areas:
1. Referrals & Recruitment
2. Program & Process Awareness
3. Job Placement & Employability
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2021-2022 Priority Activities

1.

2.

Lead with equity — Ensure equity is a focus of joint
partnership processes and projects

Lead with data — Explore data sharing opportunities
and increase collaborative engagement with data

. Increase shared awareness of existing programs

and services - strengthen cross-promotion

. Collaborate on events and community outreach
. Explore co-location of services
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Priority Project Updates
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Exploration of Co-location of Services

Focus: Enhancing existing services through exploration and possible
establishment of Specialized Centers certification
Leads:

o Workforce Partnership - Daniella Molina & Sara Fox

o City - Sasha Knox

o Mesa - Olivia Picolla

o Miramar - Mona Patel

o SDCCE - Stephanie Lewis
November Full Committee Presentation and January small group
meetings
Next steps

o Process proposal

o College-specific meetings
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Community Engagement
Joint Event Planning

Joint Community Engagement Event
o Project Leads:
m Workforce Partnership - Frank Pancucci
m SDCCD - Luke Menchaca
o Exploring College/ Career Event Summer 2022

Spring joint career fairs and other joint events
o Project Leads:
m Workforce Partnership - Deona Dorsey / Joanne Morales
m City, Mesa, Miramar, & SDCCE - Outreach and Career
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Data Engagement
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Data Engagement

Workforce Partnership’s Data Driven Organizational Strategy

Shannon Moran, Chief Information Officer and Data Team, Workforce
Partnership

o Q&A and Discussion

Community College Career Center Data Engagement — Enhancing
career services to better serve BIPOC students

Mona Patel, Career Center Coordinator, San Diego Miramar College
o Q&A and Discussion
Recap and Next Steps

m How can we leverage data to enhance our priority projects?
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Workforce Partnership’s Data
Driven Organizational Strategy
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Enhancing career services to
better serve BIPOC students
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How can we leverage data to
enhance our priority projects?

SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ®* MESA COLLEGE ® MIRAMAR COLLEGE ® COLLEGE OF CONTINUING EDucATION o
Yy sdworkforce #thisisworkforce workforce.org




Round Table
Joint Activity Updates & Events
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Close

e Meeting Reminders
o Third Wednesday of the Month

m March 16
m April 20
m May 18
m June 15

e Committee Resource Page
o Membership List
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https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/untitled.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/CommitteeMembershipList.pdf

