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Joint Commitment to Student Success

Three Joint Priority Focus Areas:
1. Referrals & Recruitment
2. Program & Process Awareness
3. Job Placement & Employability
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2021-2022 Priority Activities

1.

2.

Lead with equity — Ensure equity is a focus of joint
partnership processes and projects

Lead with data — Explore data sharing opportunities
and increase collaborative engagement with data

. Increase shared awareness of existing programs

and services - strengthen cross-promotion

. Collaborate on events and community outreach
. Explore co-location of services
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2021-2022 Priority Activities

1. Lead with equity — Ensure equity Iis a focus of joint
partnership processes and projects

2. Lead with data — Explore data sharing opportunities
and increase collaborative engagement with data

3. Increase shared awareness of existing programs
and services - strengthen cross-promotion

4. Collaborate on events and community outreach

5. Explore co-location of services

6. Strengthen recruitment & referrals
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Agenda Overview

Introductions and Overview

Enrollment and Recruitment

o Workforce Partnership Wage Report (lead with Data)
m Presentation & Discussion

o Student and Community Needs (lead with equity)
m In-demand Occupations — Sector Leads

o Reality Check - local incentives and challenges

o Discussion

o Identify Project Leads

Updates

o Joint Activities

o Grant opportunity updates

o Handshake (SDCCD)

o Committee Project Updates

o Exploration of Co-location of Services
o Joint Community Event Planning

Close
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Welcome!

Workforce Partnership San Diego Community College District

e Internal staff e City College, Mesa College, Miramar College, and
o Sector Initiatives College of Continuing Education
o Client Services o VPs of Student Services and Instructional
o Customer Experience Services

e Funded partners o Career Education Deans
o KRA o Career Center Leadership
o Access, Inc. o Work-Based Learning Coordinators
o San Diego College of Continuing o Job Placement Coordinators

Education e District Office

o YMCA of San Diego County o Vice Chancellor of Educational Service
o South Bay Community Services o Career Education and Workforce
o San Diego Youth Services Development

o Qutreach
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Paired Interactions
Spring Forward, Fall Back, or leave it alone?
How do you feel about daylight savings time?
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Enroliment & Recruitment
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Workforce Partnership Wage Report

Lead with Data & Equity

o Presentation:
o Job Seeker Analysis
m Education, Age, and Gender
m Equitable Service Delivery

e Discussion
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Student & Community Needs

Lead with Data & Equity

e In-demand Occupations
e High-wage Occupations
o Career Pathways
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Reality Check

Local Incentives - Challenges & Opportunities

How can we best leverage this Joint Partnership Committee to support local
enrollment and recruitment efforts?

What is working well that we can highlight, share, and support?
What challenges do we face that we can work collaboratively to address?
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Sector Initiatives Leads

San Diego Workforce Partnership

Parina Parikh, Vice President of Sector Initiatives
Karen Connolly, Director of Workforce Programs - Healthcare

Tracy Eckard, Director of Energy, Construction & Utilities and Public
Administration

Alistair Penny, Senior Manager of Information & Communications Technology

Currently Hiring for Manager of Workforce Development - ECU and PA
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CC Designated Lead Career Ed Deans

Key first points of contact for Career Ed Programs & Pathways

City College: Mesa College
« Rose LaMuraglia, Dean, School of Business,  Tina Recalde, Dean, Health Sciences & Public
Information Technology, Manufacturing, Engineering, Services

and Cosmetolo .
& * Monica Romero, Dean, Business & Technology

« Shana Carr, Acting Associate Dean _ _
« Alex Berry, Acting Associate Dean

College of Continuing Education _
Miramar College

« (Cassandra Storey, Dean, Healthcare Careers .
« Jesse Lopez, Dean, School of Business,

Technical Careers & Workforce Initiatives

e Claudia Estrada-Howell, Associate Dean
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Next Steps

Enrollment & Recruitment

Summary
Timeline
Project Leads

e Workforce Partnership
e SDCCD
o City College
o Mesa College
o Miramar College
o College of Continuing Education

SAN DIEGO COMMUNITY COLLEGE DISTRICT
City COLLEGE ® MESA COLLEGE ® MIRAMAR COLLEGE ® COLLEGE OF CONTINUING EDUCATION , sdworkforce #thisisworkforce workforce.org r



Joint Activity & Project
Updates
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Committee Project Updates

Exploration of Co-location of Services

Workforce Partnership
City

Mesa

Miramar

SDCCE

Joint Community Event Planning

e Summer
e Chicano Park
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Grant Updates

e Regional Equity & Recovery Partnership (RERP) -
o Workforce Partnership Application in partnership with CC
o Focus: Mental Health Worker, City College
e Strengthening CC Training Grants
o Individual CC or Consortium of Institutions in partnership with
Workforce Development Board (Workforce Partnership)
e P16 Grant
o CC in partnership with K12, 4-year, and employers
o SDICCA submission
o Districtwide submission
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Round Table

What news do you want to share with each others?
e Handshake

Joint Activities - What have you been working on together?
e Events, Meetings, Discussions
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Close
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Close

Agenda Planning

Meeting Reminders
o Third Wednesday of the Month

m April 20

m May 18

m June 15

Committee Resource Page

o Membership List
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https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/untitled.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/CommitteeMembershipList.pdf

