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Joint Commitment to Student Success

Three Joint Priority Focus Areas:
1. Referrals & Recruitment
2. Program & Process Awareness
3. Job Placement & Employability
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2021-2022 Priority Activities

1.

2.

Lead with equity — Ensure equity is a focus of joint
partnership processes and projects

Lead with data — Explore data sharing opportunities
and increase collaborative engagement with data

. Increase shared awareness of existing programs

and services - strengthen cross-promotion

. Collaborate on events and community outreach
. Explore co-location of services
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Agenda Overview

1. Data Engagement
o Shared Students / Customers Link to Agenda
o Discussion
2. Networking
o Committee Member Spotlight
o Discussion

o Opportunities to Connect
Annual Report

4. Updates
o Joint Partnership Activities
o Grants
o Projects

5. Close
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https://drive.google.com/file/d/14wFZjC88gGeytGaL_KyTbgmY40_9ndca/view?usp=sharing

Paired Interactions
Travel plans
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Data Engagement
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Shared Students / Customers

o Data Context
e Preliminary Data Insight:

Approximately 50% of overlap each term (around
2,300 to 2,800 students/customers per term)

e Discussion
o What would you like to know?
o How will you use the information?
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Networking
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Committee Member Spotlight

Increasing understanding of roles and identifying opportunities to connect

Nick DeVico, Director of Strategic Youth Development, Workforce
Partnership

Outreach Staff Members:

e BreAnn Gay, Outreach & Recruitment Specialist, Workforce Partnership
e Lamar Jackson, Outreach & Recruitment Specialist, Workforce
Partnership
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Committee Member Spotlight

Increasing understanding of roles and identifying opportunities to connect

Discussion:

Scheduling Spotlights - Which roles would you like to focus on?
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Opportunities to Connect

Request for more Networking Opportunities

Online, In-person, Off-site, and Onsite

e [Feedback on planning
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Partnership Activities
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Annual Report

Partnership Documentation

Req uest -
lege ry S o Dy 2 £
- N G Digg, 0 & " i
e (LS ¢ tigy e,
I I I l I n g L San %Y test pae ﬂﬁc’f’%,fé’”faﬁ.,’,’,"“'
Co Ay g,

Daraya n TS the agy Gran

SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MESA COLLEGE ®* MIRAMAR COLLEGE ® COLLEGE OF CONTINUING EpucaTiON , sdworkforce

#thisisworkforce workforce.org




Updates
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Follow-up On Action Items

e “Ground Game” - Confirmation of Leads

o SDCCE -

o City -

o Mesa - Alex Berry

o Miramar -

o SDCCD - Luke Menchaca

o Workforce Partnership - Nick DeVico & Frank Pancucci

e Data on Shared Students/Customers
e Key Contact list improvement

e Internal awareness building
o Workforce Partnership
o SDCCD
o College/Local
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Joint Partnership Activities

In what ways have you been working together?

Opportunity to share upcoming events and activities as well as
completed activities.
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Joint Partnership Project Updates

Exploration of Co-location of Services

e College specific meetings in process Small group co-location team
e Formal Recommendations Document - May meeting to be schedule
Leads:

o  Workforce Partnership: Frank Pancucci

o SDCCE: Stephanie Lewis

o City: Sasha Knox

o Mesa: Olivia Picola

o Miramar: Mona Patel

Joint Community Event Planning

e Summer 2022 Small group summer event planning
e Chicano Park team meeting to be schedule
Leads:

o SDCCD: Luke Menchaca (connecting to each college outreach coordinator)
o  Workforce Partnership: Frank Pancucci & Nick DeVico

SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COLLEGE ® MESA COLLEGE ® MIRAMAR COLLEGE ® COLLEGE OF CONTINUING EDUCATION , sdworkforce

#thisisworkforce workforce.org




Grant Reminders

e Regional Equity & Recovery Partnership (RERP)
o Lead: Workforce Partnership
o Regional Approach
o Focus: Mental Health Worker
o SDCCD Engagement: City College
o Additional Engagement: Southwestern, Palomar, Cuyamaca, Mira Costa, Imperial Valley
e Strengthening CC Training Grants
o Lead: CCs
o Regional Approach proposed
o Focus: TBD
o SDCCD Engagement: TBD
e Perkins Reserve Funds
o Lead: CC and/or District
o Focus: TBD
e P16 Grant
o SDICCCA Application in process; Regional Approach
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Close
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Close

Recap of Action Items

Agenda Planning - Future agenda topics
e Co-location models

Meeting Reminders
o Third Wednesday of the Month
m May 18
m June 15

e
EGE DISTRICT

RECEoF CONTINUING EDUCATION

y sdworkforce #thisisworkforce  workforce.org r


https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/untitled.aspx
https://www.sdccd.edu/docs/ISPT/workforce/docs/CommitteeMembershipList.pdf

